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Since 1969, Regina Coeli Child Development  

Center has impacted the lives of thousands of  

children and their families in Southeast Louisiana.  
Head Start provides education, health, nutrition,  

social and special needs services to low income and 
at-risk families. The program is funded to provide 
early childhood services to over 1600 children and 
pregnant women and employs over 500 people in a 
five-parish area.  

MISSION STATEMENT 
 

The mission of Regina Coeli is to provide the 

highest quality of service to children and        

families through a community team effort  

based on the question:  

“Is it good for children?” 
RCCDC was named 

was one of the Safest 

employers in 2021-

2022 by Louisiana 

Workers’ Compensa-

tion Corporation  
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RCCDC  Management 

Executive Director: 
 Josalyn Robinson PhD 
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PHR 

 
Facilities & Maintenance 
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A Message from the  Executive Director 

2021-2022  Regina Coeli experienced a change in leadership for the 

first time in fourteen years. 2021-2022 presented its challenges. Covid 

continued to run rampant throughout our centers requiring us to pro-

vide remote services to families. Parent meetings, workshops, and 

staffings were conducted via Zoom. We missed the comradery that 

comes with gathering together for our annual pre-service. In the midst 

of struggling to fill employment vacancies, the vaccine mandate fur-

ther hindered our ability to attract employees. Let us not forget that we 

endured Category 4 Hurricane Ida that left our communities ravished. 

Our centers were closed for weeks. Our communities were without 

power, water, and other daily essentials. In the midst of all the chaos, 

we opened Shirley Cross Head Start in  Kentwood, LA! Regina Coeli 

continues to be a pillar in the community, providing high quality ser-

vices to children and families. 

 



Head Start (3-5 years) 

Early Head Start (6wks-3 years) 

Pregnant Women’s Program 

1,396 

2021-2022 Enrollment 

  
Head 
Start 

Early 
Head 
Start 

Pregnant 
Women 

Number of children served 
1005 391 28 



Education & Special Needs Services 

Our teachers use a developmentally appropriate curriculum designed to improve emergent literacy, numeracy, language, 

general cognitive and motor skills in a positive learning environment. Children are prepared for kindergarten through 

classroom activities,  parent meetings with school representatives, and periodic assessments to set goals and  prepare the 

individual child for the next school setting.  

RCCDC Head Start teachers use Creative Curriculum, a comprehensive, research-based 

curriculum designed to address the needs of the whole child. Children are active learners 

participating in direct, hands-on experiences with people, objects, events, and ideas. 

Children make choices, plans and decisions in the learning process. Adults expand chil-

dren’s critical thinking skills through supportive teaching strategies. Teachers send 

home activities for parent  engagement and preparation for school. 

Head Start and Early Head Start teachers use the Teaching Strategies Assessment to 

measure the child’s ability in the beginning of the year, and the child’s progress on a 

variety of skills. The results are shared with parents and used to determine appropriate 

learning activities and goals for each child throughout the year. The child’s progress is 

tracked by comparing the final assessment  to the earlier assessments and all are share 

with the child’s parent. 
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Disabilities: Teachers work with children who have identified special needs just as they work 

with typical children to accommodate the needs of the child in order to provide a successful learn-

ing environment. Over 10% of the enrolled children had disabilities with 7% of those being signifi-

cant disabilities. 



Health Services 

In spite of the difficult year Head Start and 

Early Head Start continued to work with chil-

dren and parents to screen children for any 

health concerns and ensure parents were 

able to obtain the necessary follow up care 

DENTALS PHYSICALS 

Head Start:                       97% 

Early Head Start:             91% 

Pregnant Women            39% 

Head Start:                       99% 

Early Head Start:             93% 

Pregnant Women:         82% 

Mental Health  

Mental Health services were continued to 

be critical during the 2021-2021 program 

year. Head Start staff worked with children 

and families to identify sources of stress 

and to provide resources or access to 

counselors, as needed.  RCCDC also prior-

itized staff wellness by offering wellness 

resources, activities, and incentives to the 

staff. 

Nutrition 

Providing food and nutritional 

meals for children has always 

been a high point of the Head 

Start program. The focus is to 

provide  healthy food options 

in a family-style meal setting. 

We also provide families with 

nutrition education.  

Parent Engagement Activities 

Access to education, training, and support services is just as important for parents and other family mem-

bers as it is for children. Over the past year, parents supported the program through involvement at the pro-

gram level through the Policy Council, School Readiness Committee, the Nutrition Advisory Committee, and 

the Health Services Advisory Committee. The use of Zoom has proven to increase parental participation.  

 

• Community Network Events 

• Fall Festivals 

• Head Start Awareness Ac-

tivities 

• Cultural Awareness Activi-

ties 

• Male Involvement Activities 

• Grandparents Day 

• Monthly Parent Commit-

tee Meetings 

• Monthly Parent Work-

shops 

• Literacy Festivals 

 



Office of Head Start Federal Funding 

 
HEAD START 

EARLY HEAD 
START 

T & TA       
HEAD START 

T & TA EARLY 
HEAD START 

Nonfederal TOTAL BUDGET 
Covid-19 One-
Time CRRSA & 

ARP  

 Award Amount         
2021-2022 

11,767,317 3,855,976 130,495 83,340 3,959,282 22,303,174 2,506,764 

Non-Federal Funding Match     Required $ 4,307,902.00 

         Generated $ 66,948.18 

Operating Budget Category Budget 

Personnel 10,627,159 

Fringe Benefits 1,976,105 

Occupancy 993,847 

Child Travel 119,347 

Insurance-Commercial 222,416 

Supplies 447,443 

Other Costs 270,179 

Staff Travel 125,411 

Child Services 45,016 

Parent Services 51,406 

Training and TA 213,835 

Food costs transfers 458,309 

One time funds 286,627 

TOTAL $15,837,128 

Budget 2021-2022 

The final opinion from Poslethwaite & 

Neterville, A Professional Accounting Cor-

poration states that Regina Coeli Child De-

velopment Center has complied, in all ma-

terial respects, with the compliance re-

quirements as listed by the uniform guid-

ance that could have a direct and material 

effect on the major federal program for 

the year ended May 31, 2021. 

Regina Coeli Child Development Center receives grants from the Administration for Chil-

dren and Families of 80% required to operate the program. The remaining 20% is generat-

ed through the donation of time, services, goods, and funds from the community.  As a re-

sult of Covid, RCCDC was not able to meet the non-federal match. The Office of Head 

Start granted fiscal flexibility which allowed RCCDC to receive a waiver for the unmet por-

tion. 


